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The right Management
System is a determining
factor for the expansion
of your business.
—
Make your organisation even
more competitive with an
innovative solution that generates
business from connectivity.
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A new era for entrepreneurship,
where businesses can thrive with
much lower investment costs
and less competitive endeavour.
The speed at which economic
and technological changes are
taking place means organisational
strategies need to be constantly
updated. Yesterday’s successful
business models may no longer
work today and may even be a
resounding failure tomorrow.
Inflexible, closed solutions
(restricted to desktop and with no
interoperability) are incompatible
with the current pace of business.
What makes major organisations
stand out from the crowd is their
capacity to keep abreast of, and
even anticipate, this challenge.
Organisations that can do so
successfully will continue to grow
and outpace the competition,
while those that cannot will be
forced to close their doors.
A modern, streamlined,
global management system
is a determining factor in
rising to these challenges.
Today, competitive companies
can no longer prosper in isolation.
They need information from
outside their own systems.
Connectivity is the response to
the challenges of today’s market.

Is your company ready for
the era of connectivity?
The new online platforms
play a disruptive role in
relationships between companies.
They enhance business
potential on a global scale.
PRIMAVERA’s solution will
lead your business into the era
connectivity, in total security.
The solution gives you access
to an international network of
organisations, from different parts
of the globe and different spheres
of activity, who share a range of
information such as institutional
data, products, services and
business opportunities.
Apart from providing robust
and secure support for all the
management processes of large
organisations and business
groups, it also responds to the
most modern usage scenarios:

——— Integrated access to

Cloud-based applications

——— Connection to

mobile systems

——— Integration in a networking
network on a global scale

Enter the era of connectivity
with PRIMAVERA and prosper
in the new economy.
PRIMAVERA’s solution for large
organisations is the most recent
technological innovation at
the service of entrepreneurial
profitability. Convert the
potential of the Cloud into value
creation for your business.

Business Solutions for Leading Companies

5

Can you imagine the new
world of opportunities
within reach of your
business?
—
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Mobile devices take on a whole
new role: useful information
anywhere and at any time.

With the PRIMAVERA Executive
ERP, you are connected to an
innovative business platform
that streamlines your business
on various levels: it boosts
productivity, increases the
efficiency of your processes
and generates new business
opportunities. This is one
of the most comprehensive
management solutions on the
market for large companies:

——— It can be adapted to any
business process

——— It integrates data from
a range of sources
and applications

——— It provides valuable

analytical information to
assist with decision-making

——— It supports globalisation
processes, helping you
expand into a variety of
international markets.

——— It incorporates information
available in the Cloud

——— It connects to mobile systems
Greater productivity and
more rigorous data.
Connectivity is PRIMAVERA’s
great value proposition. From
the outset, the synchronisation
of data (between organisations
connected to this online
platform) automates typically

time-consuming processes
with no added value, such as
the registration of customers,
suppliers and other entities.
From an administrative point of
view, processes can clearly be seen
to be faster. You only have to input
one piece of information and the
system automatically identifies
the entity in question and fills in
the registration details, always
keeping the data completely secure.
Similarly, if the information is out
of date or incorrect, the system
alerts you to the situation and
automatically rectifies the data.
Operations are faster and the
information is reliable and
always up to date. Your teams
will be more productive and
efficient with no effort at all.
Now you can innovate
in complete security.
The extent and complexity of
data held by large companies
means that solid, robust, secure
solutions are essential. However,
this must not constitute a barrier
to technological innovation, and
must certainly not hinder the
dynamics of the market. On the
contrary, for these organisations
such updating is vital!

with the potential offered by
the Cloud, in total security.
The key to this combination lies in
innovative hybrid technology that
allows your business’s vital data
to be kept within the organisation,
while simultaneously allowing
real-time access to PRIMAVERA’s
Cloud-based application
whenever it serves a useful
purpose. The result is simple:

——— Operations are faster
——— The information is
always secure

Access to information to
support decision-making.
PRIMAVERA’s Cloud-based
solutions are integrated within the
management system itself. This
means there is no need to exit
the ERP. On the contrary, you can
instantly access the high valueadded information provided by
PRIMAVERA in the Cloud.
For example, you can use the ERP
to consult the Financial Ratings
of the entities you do business
with, access the automatic
payment services or use a mobile
device to consult information to
support your decision-making.

PRIMAVERA’s solution combines
traditional IT environments

Business Solutions for Leading Companies

7

Does your management
system promote staff
productivity?
—
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The right information, at
the right time and precisely
where it is needed.

Market demands mean that
businesses can no longer afford
to miss opportunities through
lack of access to information.
This solution takes your business
into the era of connectivity.
It will keep you connected to
every important aspect of the
business. Wherever you are,
the information that really
matters will be there too.
The information stored on the
ERP that enables you to monitor
and ensure your company’s
evolution is accessible even
when you are away, thanks to
PRIMAVERA’s mobility solution.
You can use any mobile device
with an internet connection (with
iOS, Android or Windows Phone
operating system) to quickly
and securely access important
data at your convenience:

——— Check sales on your
mobile phone

——— Approve documents

wherever you happen to be

Faster processes. More
reliable information.
PRIMAVERA’s solution for large
companies includes an ERP
that is a veritable technological
assistant. It interprets the user’s
needs and provides the right
information at exactly the right
moment. Quickly and accurately.
Using a unique technological
base of management panels,
the system helps perform
operations by automatically
opening grids containing
information that complements
the task being carried out. For
example, if you select a customer,
the system automatically
shows you the monthly sales
evolution, risk information
and other data pertinent to
the operation in question.

Fast to learn. Easy to use.
Robust, reliable and secure
management solutions do not
necessarily have to be complex.
Every process handled by
the solution becomes simple
and intuitive, requiring only
minimal operator intervention.
The desktop can be adjusted to
suit your needs and preferences.
The aims are: to ensure operations
are executed quickly, to increase
the reliability of the data and to
simplify access to information
that supports decision-making.
Usability permeates every part of
the solution. And the results are
noticeable from the very first time
the system is used: operations
are fast, secure and efficient.

This means your business
operates more efficiently because:

——— Errors are eliminated
——— Execution times are shorter
——— Operations are more

rigorous and efficient

Business Solutions for Leading Companies
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The PRIMAVERA ERP
is your business’s best
friend.
—
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A technological partner
that provides you with all
the conditions you need to
continue expanding securely.

PRIMAVERA’s solution is as
solid as a rock, supporting
every aspect of your business,
from basic operations to the
most critical decisions. It is
the corollary of more than
20 years’ investment in solid,
simple management solutions,
geared towards maximum
productivity, rigour and solidity.

PRIMAVERA’s consultancy
service ensures that processes
are standardised, information is
integrated and implementation
is carried out in accordance
with your organisation’s needs,
on budget and on time.

A solution that meets your
needs to the tiniest detail.

See a fast return on your
investment (ROI) in Information
and Communication Technology.
This solution incorporates
information from a variety of
applications and platforms.
This means it maximises all
the potential of the IT installed
and ensures integrated and
cohesive business management.

All large organisations have
their own particularities. No
two companies are identical,
even if they operate in the
same line of business. This
is why we customise every
organisational process.
A team of consultants, who
are specialists in the best
international management
practices, will analyse your
business processes and present
you with the most appropriate
solution for your organisation.
Every project is designed on the
basis of PRIMAVERA’s exclusive
implementation methodology,
the “MIP”. This model, based on
the best international practices
for the implementation of
information systems, ensures
you are able to use the
solution to its full potential.

Maximum profitability from
your investment in IT.

The low Total Cost of Ownership
(TCO) also makes it very
attractive in comparison to other
similar solutions. The cost of
updating the solution is totally
predictable and controllable.
We provide a continuous
updating service through
which you will always have
access to automatic updates.
And the costs for customisation,
i.e. adapting the solution to your
organisation’s specific needs,
are low too. The extensibility,
flexibility and simplicity of
parameterisation foster fast
adaptation to your needs.

Analytical information of great
value for decision-making.
A powerful analytical tool
connects the islands of
information scattered across
your various systems and
applications. Latent data become
visible, turning them into valuable
input for decision-making.
Feel secure with an experienced
partner supporting your
globalisation processes.
Consolidate your presence on
international markets or expand
into new geographical areas
secure in the knowledge that
your solution has been localised
for use in various markets.

will help you overcome every
challenge. Benefit from the
proximity and expertise of
a network of 500 business
partners who are specialists in
implementing and supporting
PRIMAVERA solutions.
In addition to our representatives,
PRIMAVERA also has a direct
presence in these markets. Our
local teams have a thorough
knowledge of the culture, law, tax
regulations and business reality
of each region. And we put all
their accumulated knowledge
at the service of your business.
Choose a partner that provides
you with all the conditions you
need to continue growing.

And benefit from the experience
of local teams who have in-depth
knowledge and understanding
of the culture, legislation and tax
regulations of various countries.
This in-depth knowledge of
the reality of various markets
has allowed PRIMAVERA to
become the chosen partner of
hundreds of multinationals that
have expanded their business
into international markets.
A proximity relationship
and unwavering support.
Wherever you are, we will
always be by your side. We

Business Solutions for Leading Companies
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Complete customer
focus. Greater
profitability.
—

Marketing, Sales and
Customer Care

These days, it’s harder to attract
customers. And earning their
loyalty is a hard task too.
Customers have access to a huge
amount of information. They are
more demanding. This reality
means it is increasingly difficult
to communicate the value of
your products and services.
The maturity of each market
and the particularities of
each customer segment are
determining factors for your Sales
and Marketing strategies, which
must be constantly revised and
updated. This is the only way
to ensure that customers value,
consume and recommend your
company’s products and services.
More than ever before, the
success of your commercial
strategies depends directly upon
your company’s capacity to:

——— Communicate value at
the right moment

——— Create engagement

strategies appropriate
to each target

——— Invest in top quality
after-sales service
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PRIMAVERA’s solution ensures
integrated management of
the entire commercial circuit.
Maximise the profitability of
your commercial strategies –
from marketing and pre-sales
campaigns to commercial
processes and sales operations,
customer loyalty campaigns
and after-sales service. Achieve
outstanding results and boost
your customers’ trust with
support from this solution.
Happy, loyal customers
who serve as ambassadors
for your brand.
The value of any brand lies
largely in its customers.
Every contact with a customer or
potential customer is a valuable
source of information. Every time
you interact with a customer you
get to know them better. This
information – structured and
applied to customer retention and
loyalty strategies – is a huge trump
card in the face of the competition.
This solution provides you with
tools that streamline Contacts
and Opportunities Management
through the information
received from customers.

We help boost the potential of
your business across the entire
commercial cycle: from marketing
and pre-sales campaigns to
commercial processes and sales
operations, customer loyalty
campaigns and after-sales service.

Commercial activities are
organised in coordination with
the information received. This
lets your sales force act at just
the right moment – precisely
when your customer or potential
customer is most open to
hearing what you have to say.
Your commercial team in better
synch with your organisation
The results achieved by
commercial teams depend
upon the support tools
they have to work with.
This solution helps you manage
your business portfolio, keep
control of the pipeline and
achieve the forecast results.

Business Solutions for Leading Companies

The mechanisms for the
management of sales activities
and opportunities, the
organisation of contacts and
the management of payment
collections help your commercial
team to structure their actions.
They also streamline the
definition and realisation of
strategies to attract and retain
customers, depending on the
maturity of the market. This
makes it easier to ensure your
customers are happy and loyal,
and will recommend your brand.
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Marketing, Sales and Customer Care

Streamlined and efficient
sales processes.
Closing deals faster is the goal
of any commercial team. But
speed is not the be-all and endall in the world of business.
Make sure you are giving your
customer an experience they
will want to repeat. This solution
guarantees that your commercial
operations will be professional,
rigorous and efficient.
The automatic functions that
support your operations – quotes,
pricing rules, orders, dispatching,
and financial and legal documents,
among others – ensure fast and
efficient execution at every stage
of your operations. Which means
your commercial team does
not have to waste precious time
dealing with time-consuming
processes. Instead, they can
focus their efforts on attracting
customers, keeping them happy
and earning their loyalty.
The solution supports every kind
of commercial model. Processes
are designed in accordance with
the flowchart that represents
your organisation’s commercial
and logistics structure. These
flows ensure that the desired
document routing is respected
by all, contributing to a high level
of control and data precision.
Support for multiple
sales channels
A POS that is fully integrated
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with PRIMAVERA’s BackOffice
supports the operations
needed to manage the cash
desk, streamlining your overthe-counter sales effort.
Commercial teams involved in
pre-sales and automated sales
can easily access the operational
information that is of importance
for maximising results. They can
use their mobile devices to consult
customer information and can
quickly generate logistics and
financial documents, which are
automatically integrated in the
central management system.
Online sales support is ensured
by a platform that supports
multiple business portals
integrated with the ERP. All the
information is automatically
integrated in the financial area
in order to ensure continuous
control of activity across the
various commercial channels.
Less administrative work
thanks to electronic invoicing
This solution puts an end to the
highly fallible and unproductive
tasks of manually processing
logistics and financial documents.
Electronic transactions (EDI)
mean that documents are sent
or integrated in the system
automatically. As a result, you get
greater rigour and productivity.
This lets you achieve even better
results by cutting out the costs
associated with processing
these operations manually.

PRIMAVERA BSS

Marketing, Sales and Customer Care

Excellence and professionalism
in the provision of After-sales
Service and Technical Assistance.
Your after-sales service affords
the perfect opportunity to
demonstrate that customer
satisfaction is the primary
focus of your organisation.
This solution gives you the
tools you need to provide
excellent After-sales Service
and Technical Assistance,
with a view to ensuring fullysatisfied, loyal customers who
will recommend your services.
Streamlined order
management and organisation
of technical teams
Respond quickly and efficiently
to your customers’ requests.
Managing scheduled
interventions in conjunction
with one-off requests is no
longer a problem. The solution
helps with the management of
requests for technical assistance
and assignment of technicians,
booking external interventions
and cataloguing them by type of
problem, route, priority, origin,
technicians’ qualifications, etc.
From a control point of view, a
comprehensive description of
the goals of the services and
the continuous update of the
intervention records (associated
with each process) ensure that
processes are extremely rigorous.
Think managing contracts and
invoicing plans is complicated?
Every process involved in creation,
negotiation, approval, version
management, clause management,
appendices, contractual
guarantees and renewals are
assisted by the solution, with
almost no intervention by the user.

These automated functions
ensure secure service provision
and maximum assertiveness in
the management of contracts.
Keeping track of durations,
applicable rules and renewal
terms is easy with support
from the solution.
And you also get invoicing
support. You can set up various
invoicing plans and apply them
to your contracts. The solution
manages the plans for you.
Keep abreast of your business’s
evolution on your mobile device.
Wherever you happen to be, your
business will be there too:

——— Use your smartphone to

mechanism lets you create your
own analyses and group the
information to suit your needs.
The reporting process is further
enhanced by the option that
lets you work with all the
information contained in this
part of the ERP directly on a
Microsoft Excel spreadsheet.
Using a powerful analysis tool, you
can quickly make comparative
analyses of the results achieved
by the various Group companies,
branch offices, sections or teams.
And you can also access analytical
information that aggregates
the data stored in the various
applications and systems used by
your organisation, giving you indepth knowledge of the Marketing,
Sales and Customer Care area.

keep track of sales progress
based on various criteria
related to time scales
and geographical areas

——— Use any mobile device to

find out how each member
of your commercial
team is performing

PRIMAVERA’s mobile
application is directly
integrated with the ERP so you
can access key information
from any mobile device with
an internet connection.
Analytical information to
support decision-making.
Information to support decisionmaking is made available in a
very straightforward manner.
With this solution, you
get information about the
business that is extremely
helpful for decision-making.
A powerful and extensive list

Business Solutions for Leading Companies
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Excellence and rigour
in administrative and
financial management.
—

Higher profits. Do more with less.
Greater operational efficiency.
More than ever, these are the
bywords for strategic vision
and financial management.
Robust and reliable management
solutions are essential tools if
these goals are to be achieved.
Solutions that are capable
of sustaining your strategy,
monitoring market evolution
and optimising financial
management operations.

Administration and Finance

PRIMAVERA’s solution
automates crucial processes and
speeds up primary operations.
This means your business’s
administrative and financial
management can keep pace
with current market dynamics.
Benefit from rigorous
financial management
and achieve outstanding
results with this solution.

——— Automate crucial operations
and ensure rigour and
precision in your data

——— Increase productivity by
eliminating redundant
administrative tasks

——— Optimise reporting capacity
through analytical tools

——— Get a faster ROI

with substantiated
investment decisions

——— Obtain financial

reports that will boost
stakeholders’ trust
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Exceed Stakeholders’
expectations by achieving
outstanding results.

and precision, ensure a high level
of control over transactions.
Streamline complex payment
collection processes.
A schedule of payments due with
instalments, shared with the
Management of Contacts and
Opportunities area, helps identify,
define and execute payment
collections at the appropriate time.
Grant credit with no
risk of default.
The solution offers automated
functions that facilitate the
management of credit limits
in accordance with criteria
of time and amounts.

Solid treasury operations.
Rigorous financial management.
Efficient cash-flow management
is one of the cornerstones of
healthy, balanced finances for
organisations. And this is where
the solution’s main driving
force for Treasury resides.
This solution is geared towards
achieving maximum productivity
and rigour across all financial
operations, from the simplest
to the most complex.
The management of Receipts and
Payments associated with multiple
types of Current Accounts
simplifies the execution of
operations and increases control
over the circumstances of each
account. Essential operations
such as Offsetting of Accounts
between entities of different
types, or Current Account listings
and Aged Trial Balances can be
performed quickly and easily.
The automated processes of
batch liquidation and respective
direct integration in the
management of Cash Flow and
Banks, with the utmost rigour

It also offers an analytical
tool that provides you with
information about the average
time taken for receivables to
be collected and respective
evolution, the most problematic
customers, the distribution of
balances, and other analyses to
support your decision-making.
Fewer errors in banking
communications.
With this solution you can
manage an array of different
types of bank accounts in
integrated fashion: Cash
Accounts, Current Accounts,
Deposit Accounts, Financial
Investments, Overdrafts,
Credit Cards and Securities
of various types.
The main operations are executed
automatically in order to ensure
fast, secure transactions with
no failures or errors. Details
input automatically from bank
statements to Treasury and the
liquidation of pendings at the
time of inputting into Treasury
are examples of operations that
are triggered automatically,
ensuring your Administration
and Finance department works
faster and is more productive.

Business Solutions for Leading Companies

All bank file formats are
supported by the solution in its
communications with banks and
similar institutions. And you
also get access to the Bank in real
time, simplifying confirmation
of Bank Reconciliation and
the Daily Bank Statement.
This automated management
of Current Accounts and
Treasury ensures:

——— Fewer errors in amounts
and deadlines for
payments and receipts

——— More efficient debt
collection

——— Automatic inputs
——— Productivity in

checking amounts

Take control of your
performance through
financial planning.
Planning, forecasting and testing
scenarios are fundamental
aspects of the financial
management process.
This solution helps you define
Treasury Forecast Plans, based
on the analysis of data from a
range of operational areas: Sales,
Purchases, Current Accounts,
Orders, Collection Plans,
Retainers, Accounts and others.
These plans let you simulate
the scenarios you consider
to be necessary for your
organisation’s financial planning.
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Administration and Finance

Is the accounting system
your main ally in support
for decision-making?

The quality of the information
you use as the basis of your
decision-making has an
immediate impact on your
organisation’s performance.
Normally, the Accounts area is a
valuable source of information
to support decision-making.
However, unstructured,
ambiguous or untimely data
can lead to bad decisions.
With PRIMAVERA’s solution, you
will not only ensure compliance
with all the applicable normative
standards, legislation and tax
regulations but will also have
access to timely, reliable and
consolidated data with which to
inform your decision-making.
Use this solution and ensure:

——— Rigorous compliance
with the applicable
tax regulations in
various markets

——— Integrated management

of the various business
units, branch offices,
departments and projects

——— Simultaneous management
of multiple currencies
and Account Plans

——— Efficient, streamlined
operations

——— Information to support

the various stages of
decision-making processes
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Streamlined operations.
Increased productivity.
Greater efficiency.
The productivity mechanisms
are to be found across the
entire solution, from General
Accounts to Budgeting and
Analytical Accounts.
Thanks to the fast inputting of
documents and the speed of all the
processes, your Administrative
and Financial department will
reach new heights of productivity
and efficiency. On the one hand,
numerous automatic functions
eliminate time-consuming
operations that are highly
susceptible to errors. And, on
the other, the extent to which
data are integrated ensures
that all information relevant
to accounts is collated in the
Accounts area of the system.
Data collection from various
areas of the solution is done
automatically. As a result,
redundant inputting of data
is eliminated, increasing both
efficiency and the reliability
of the information.
In-depth control of the business
different currencies and their
respective exchange rates.
This extensive integration of
information is fundamental
for a Group vision.
You simultaneously get an overall

PRIMAVERA BSS

perspective of the business and
a high degree of autonomy in
the financial management of
the various branch offices.
The entire financial area of the
PRIMAVERA solution combines
to ensure integrated and cohesive
management of the business.
To this end, essential functions are
provided that include the creation
of an unlimited number of Plans
by Financial Year, the division
of investment by Cost Centre
with levels of interdependency
between them, and the automatic
reflection of the budget for
Analytical Accounting, among
others. As a result, you obtain a
considerable degree of control.
And your financial control also
encompasses Projects. You can
quickly access information that
lets you keep financial control
over your projects, not only in
respect of costs and profits but
also from a Treasury perspective.

Administration and Finance

Free yourself from the
administrative weight
of tax declarations.
The solution takes care
of everything!

Dealing with taxation can
be a crucial aspect of any
business, especially those
which operate in various
locations around the world.
Distinct legal and tax frameworks
depending on the market where
you operate, fast-changing
legislation and meticulous, timeconsuming operations make
responding to tax requirements
even more complex.
With this solution, the generation
and submission of tax declarations
couldn’t be easier. Every Official
Declaration and Tax Form used in
countries such as Portugal, Spain,
Angola, Cape Verde, Mozambique
and others are constantly updated
and made available by the solution.

Get accurate reports fast.
An array of reports, charts and
statistics are at your disposal,
allowing you to gain an in-depth
knowledge of the business,
anticipate trends, forecast
results and orientate strategic
and operational planning.
The dashboards give you
instant access to the evolution
of balances, available cashflow, either overall or broken
down by individual company,
bank transactions and other
vital information for your
decision-making processes.
The solution also features
a reporting tool that lets
you explore all the financial
information on the ERP directly
in Microsoft Excel. This means
you can very quickly and easily
consult a series of charts
showing a variety of economic
and financial analyses.

Business Solutions for Leading Companies

Consistent reports. Increased
Stakeholder Confidence.
The Accounting and Controlling
area of the ERP gives you control
over the entire organisation. It
contains all the inputs that are
relevant for accounting purposes.
It can be used to generate reports
that are of incalculable value
for the Board of Directors.
The Account Consolidation
module lets you consolidate all
the Economic and Financial
Statements of your affiliate
companies. The consolidation
is carried out from the
perspective of both Financial
and Analytical Accounting.
This means you not only
comply in full with all legal
and tax requirements but
you also obtain a powerful
financial analysis tool that is
essential for decision-making.
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Materials Management

Learn how to generate
value from supplies.
—

Supplies at the right time,
in the appropriate quantity,
with the desired quality
and at the lowest cost.
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and expected demand can be a
complicated affair! PRIMAVERA’s
solution lets you find the answers
to all of these questions fast.
Benefit from mechanisms
that automatically forecast
your requirements and be
assured of receiving the right
amount of stock, at the right
time, with the desired quality
and at the lowest cost.
Apart from managing your
supply processes, this solution
also simplifies inventory
management and stock valuation.
Maximise results by
controlling costs:

Put an end to timeconsuming operations. Give
productivity a new boost.
Waste no more time on
operations that can be automated.
Increase the productivity and
efficiency of your processes.
This solution simplifies and
streamlines every stage of
the supply process: consult
catalogues, request and compare
quotes, negotiate conditions,
approve proposals, integrate
invoicing data in the financial
area, assign items to internal
requisitions or manufacturing
orders and manage stocks.

——— Precise forecasts of needs
——— Synchronisation between
supply requirements
and demand forecasts

——— Control of storage costs
——— Stock valuation
React rapidly to demand, with
no unnecessary storage costs
and no running out of stock.

——— What quantities are

needed to satisfy expected
demand precisely?

——— Who is the best supplier,

what are the best deadlines,
the best commercial
conditions, which articles
offer the best quality?

——— How much stock do

you currently have in
your warehouse?

——— How much is your
stock worth?

Your supply system is a crucial
factor in the management of
the value chain. But achieving
a balance between supplies

Simulate purchasing scenarios
based on various criteria: control
quantity, restocking quantity,
expected demand, suppliers
and others. You can do the
necessary calculations for each
warehouse, brand, item, families
of items, etc. As a result, it is
easier to make decisions about
your stock requirements.
Choosing a supplier is easy
too. The solution suggests the
most suitable supplier under
the circumstances, based
on an assessment made in
accordance with the established
criteria. The requests for
supplies are then generated
automatically in accordance
with the chosen circumstances.

Business Solutions for Leading Companies
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Adaptable to your
company’s reality.
All of your company’s
commercial rules can be
parameterised in the solution.
Compliance with the established
purchasing conditions
is ensured by a series of
customised workflows. This
means your processes are
standardised and you get
complete control over supplies.
Complex price conditions
agreed with suppliers?
Even the most complex price
conditions agreed with suppliers
can now be followed easily
and accurately. The solution
automatically ensures compliance
with the rules established for
each supplier, item, quantity and
a range of other criteria. Turning
complex into quick and easy.
Requests for the approval of
documents are managed by the
solution. The various levels of
approval are incorporated into the
process flowcharts that already
exist in your organisation. This
means you can be sure that any
requests for supplies will only
be approved if the rules are
obeyed. Consequently, you get
greater control over supply costs.
Ensure your organisation’s
rules are obeyed.
The solution also takes care
of quality and performance
management.
The rules applicable to supplies
(creation, identification,
validation and approval
of purchasing documents
by everyone involved) are
parameterised in the solution in
order to structure the processes.
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You can therefore be sure
that the good management
practices associated with supply
processes will be implemented.
Approve documents wherever
you happen to be.
Irrespective of where you might
be at the time, you can reply
to requests for the approval of
documents created in the ERP.
All you need is a smartphone
with internet access or another
mobile device with an Android,
iOS or Windows Phone operating
system. You can also use the
PRIMAVERA app to check the
status of any request, delegate
approvals and consult records.
So you will never lose control
of your operations.
Centralised management
of purchasing contracts.
Managing contracts with
multiple suppliers is no easy
task! And it becomes even more
complicated if specific rules
apply depending on the type of
item, supplier, quantities, means
of payment or other factors.
We simplify the whole process.
The solution supports the
automatic management of
Purchasing Contract life cycles,
in accordance with the rules
established by your organisation.
Get integrated contract
management, including the
management of statuses, versions,
references, guarantees, validity,
renegotiation, clauses, currencies,
total value, means of payment,
invoicing plans and filing. All
this information is automatically
integrated in the Contacts and
Opportunities Management area.

PRIMAVERA BSS

The result is more cohesive
information and faster,
more reliable processes.
Greater speed and
administrative efficiency
with electronic invoicing.
Eliminate time-consuming
administrative processes that
are highly susceptible to errors.
This solution supports
Electronic Data Interchange
(EDI), which means you can
completely dematerialise the
processes of issuing, receiving
and filing commercial and
financial documents.
The management of purchase
orders, debit and credit notes,
bills of lading and invoices
is streamlined by electronic
processing and integration
of the various operations.
Boost administrative efficiency,
increase productivity and
cut costs with electronic
transactions. And always
secure in the knowledge that
you will be complying with all
the legal requisites associated
with electronic invoicing.

Materials Management

Optimise inventory. Running
out of stock becomes a
thing of the past.
This solution makes it easy to
conduct accurate inventories.
It helps you carry out the
various stages in the process,
from preparation to physical
counting (associated with
automatic counting terminals)
and finalisation of the inventory.
With this solution you are
assured of a fast response to
every possible logistical scenario:
management of items by batch,
compound items or sets of
items, serial numbers, units of
measurement, colours and sizes,
transfers between warehouses,
location management, etc.
The mechanisms provided
let you identify your stock
with precision and calculate
its value by warehouse or
by geographical location.
You are also assured of greater
efficiency in the management
of storage costs. Centralised
warehouse management,
together with a tool that
forecasts requirements (for each
location in accordance with the
demand forecasts), means better
cost efficiency for storage.

Business Solutions for Leading Companies

Stay one step ahead of
the competition!

——— Are your suppliers meeting
the agreed deadlines?

——— Which supplier has the
highest returns figure?

——— How is my stock divided

and what is the turnover
by warehouse and by
families of items?

——— How much is my

current stock worth?

——— Are our customers’ orders
being delivered on time?

——— What is the average
waiting time?

——— Which items are

delivered fastest?

Get fast answers to these
and other questions with the
analytical tool provided by the
solution and take full advantage of
the information at your fingertips.
With no need for parameterisation,
you immediately have access to a
series of dashboards that provide
you with extremely detailed
information about the logistics
component of your business.
Using these analyses, you can
quickly and easily identify
opportunities to make
savings, recognise patterns,
anticipate trends and move
ahead of the competition.
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Boost productivity by
enhancing the worth of your
Human Capital.
—

Human resources are the driving
force behind any organisation.
A business’s productivity,
profitability and competitiveness
all depend on its people.
However, there’s more to achieving
excellent performance levels
than simply contracting the best
professionals. A policy to enhance
the worth of your human capital
is essential. This is the only way
you will be able to channel their
potential towards value creation.

Human Resources

PRIMAVERA’s solution
lets you combine Human
Resources Administration
processes with human capital
management policies.
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Make your staff more valuable,
streamline operations and
minimise administrative costs.

Performance, high operating
capacity even in environments
where it is being used by many
operators simultaneously,
batch operations and response
to the labour regulations
in various countries are all
factors that make this solution
stand out from the crowd.
Maximum productivity and
efficiency in payroll processes.
The application executes the
processes automatically. Using
batch operations, payroll
procedures for the various
group companies are processed
quickly and simultaneously.

Processing is secure and reliable
even with large amounts of data.
Payroll and cost management
are crucial operations for
any company. They require
meticulous attention to detail.
They are very time-consuming.
They are highly susceptible to
human error. And managing
these processes is even more
complex in the case of large
organisations, which handle
vast amounts of data.
With PRIMAVERA’s solution for
large companies, the large-scale
processing of these operations
is fast, easy and secure.
Backed by over 20 years’
experience, you can be confident
that this is a stable, robust
solution for the handling
of all the administrative
processes involved in Human
Resource Management.
It has been used by countless
multinationals and large
organisations with branch
offices in a variety of markets
and operations in many
different parts of the globe.

You can also parameterise specific
processing rules depending
on employees’ geographical
locations and applicable labour
laws, type of income and other
specifics associated with each staff
member’s employment contract.
Cut errors and costs in the
management of contracts
and employee agreements.
Contract management is an
unnecessary administrative
task. It can be automated.
This solution simplifies all
the processes associated with
contract management.
A mechanism that provides alerts
helps you control trial periods,
renewals and contract end
dates, informing you whenever
you need to take action.

Is continuous staff training
one of your priorities?
The solution helps you identify
training needs and handles
all the necessary processes
in integrated fashion.
Identifying training needs,
planning training sessions,
setting up schedules, managing
attendance and employee
records are all processes which
can be handled quickly and
easily with this solution.
Training needs are identified
automatically, in accordance with
the requirements of each position.
Once you know your requirements,
the solution helps you put
together a full training plan:
budget management; organisation
and implementation of training
sessions (in-house or off-thepremises); assessment; automatic
update of employees’ CVs;
attendance/absence records; and
details on the respective pay slip.
These automatic functions make
managing your training needs
a faster, more efficient process,
avoiding the unnecessary use of
resources. And this means that
everything is in place to ensure
your employees’ new skills create
added value for your business.

The solution also automatically
takes care of calculating
compensatory and proportional
payments that may be necessary
when a contract comes to an end.
This means you can be sure
you are complying with all the
contractual rules without wasting
time and unnecessary resources.

Business Solutions for Leading Companies

25

Human Resources

Is managing your staff’s
expenses still a lengthy and
complex manual process?

Well-organised, streamlined
and functional hierarchical
relationships, operational
structures and levels of reporting.

Simplify the entire procedure
from the moment expenses
are logged until they have
been reimbursed. This lets
your commercial teams and
company representatives
concentrate on the job of
creating value for your
business.

In large organisations, it is
important that the organisational
structure can be clearly seen and
understood by all. Hierarchical
relationships and reporting levels
must be transparent, otherwise
there is a risk of redundant
tasking and loss of productivity.

The intermediate process
between an expense being logged,
approved and reimbursed to the
employee’s account becomes
simple, fast and effective.

This solution helps you implement
a dynamic organisational
structure that reflects your
business model, group structure
and operating philosophy.

This solution gives you the
following benefits::

Everyone will have a clearer
view of the organisation, its
modus operandi and the role
of every member of staff.

——— Expenses are logged and
approved with ease

——— Reimbursements are
fast and efficient

——— Advance payments are

kept under strict control

——— Credit card transactions
are monitored

——— An overview of the

expenses by employee,
project or company

Human Resources

This organisational structure
will assist you in career
management, training
management, department
occupancy management, the
management of qualifications
by position and other data that
will ensure you have a strategic
view of your human resources.

From now on, you can give your
staff the option of consulting
monthly processing data directly
on their mobile phones. Using the
PRIMAVERA app, your employees
can check their salary processing,
view and print Wage Slips and
Income Tax Declarations and
update their personal details.

Simplify internal
communications. Streamline
relationships with stakeholders.

Any mobile device with internet
access can be used by your staff
to access the PRIMAVERA app
and enjoy the functionalities
of Employee Self Service.

Benefit from all the convenience
and ease of access to information
that the era of connectivity affords.
A flexible, dynamic and
comprehensive web platform
supports a structure of internal
and public business portals. The
internal portals streamline
communication between your
staff. Each member of the
organisation can manage their
personal data independently.
Meanwhile, communication
between the various hierarchical
levels is simplified. Team
leaders will have highly dynamic
management tools at their
disposal allowing them to assign
and manage tasks, approvals
and other operations that
will make their jobs easier.
The platform frees your
Human Resources department
from tasks with low added
value and streamlines
communications across the
entire organisational ecosystem.
Access to information
wherever you are

Mobile access to information
brings benefits on two levels:
firstly, it makes your staff
feel valued, sharing greatly
appreciated tools with them;
and, secondly, it relieves your
Human Resources Department
of the time-consuming task of
updating personnel details.
Gain an in-depth understanding
of Human Resources and their
impact on your organisation.
Always base your decisions on
substantiated data. Decisions
based on hunches may not hit
the mark. With this solution,
you have immediate access
to a range of tools to support
your decision-making.

You can quickly and easily
retrieve information about:

——— Staff profiles
——— Absenteeism and the
main justifications

——— Industrial accidents
——— Training costs
——— Distribution of costs
by department

——— Salary ratios
You can also explore all the
data contained in the Human
Resources area of the ERP directly
on Microsoft Excel, benefiting
from all of its functionalities.
This reporting tool, used
in conjunction with an
internationally recognised
calculating programme, gives
you fast access to a vast array
of charts and statistics about
your organisation’s human
capital: Budget control, control
over absences and overtime,
analyses of departing staff,
analyses of staff records and
various types of statistics.

An analytical system collates data
and turns them into information
about your human capital. You can
then access these data through
dashboards offering key analyses
for the strategic management
of your human resources.

Having permanent access to
information is not simply a fad; it
is a question of competitiveness
and standing out from the crowd.

Business Solutions for Leading Companies
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Maximise the profitability
of your assets.
—

Assets

Managing your pool of Equipment
and Assets is a demanding job.
On the one hand, it requires
in-depth knowledge of legal
regulations and international
standards. And on the other, it
requires constant supervision
to safeguard operability and
maximise your investment.
The PRIMAVERA solution
simplifies your company’s asset
management, not only in terms
of legislation and accounting
but also in respect of operability.
This solution promises:

——— Speedy issuing of
legal charts

——— Compliance with

International Financial
Reporting Standards (IFRS)

——— Maximisation of
fiscal benefits

——— Operational control
——— Longer useful lifetimes
for your assets
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Streamline compliance with
tax regulations and cut
Asset Maintenance costs.

The solution streamlines all of
your company’s asset-related
operations (whether the assets
in question are owned, assigned,
hired or used), from acquisition all
the way through to write-down.
The main operations are
executed automatically, freeing
up resources for more strategic
actions. This means productivity
is boosted throughout the
entire asset-management
life cycle, from the logging of
acquisitions and calculation of
depreciations to the inputting of
revaluations, logging of repairs,
disposals and write-downs.
Simulate accounting scenarios.
Take advantage of tax benefits.
The solution lets you
take advantage of every
applicable tax benefit.
Using the Depreciation Plan,
you can create a variety of
accounting scenarios for asset
management, in accordance
with official tax regulations.
In the case of depreciations,
you can conduct simulations
in accordance with various
criteria: precise linear schedules,
monthly or annually. When
calculating revaluations, you
can choose between the Current
Market Value principle and
the Depreciated Replacement
Cost principle. In turn, these
plans can be aligned with the
accounting rules used in various

countries, as well as taking into
account different currencies
and being orientated towards
specific financial years.
Thanks to this flexibility you are
assured of highly streamlined
asset management.
Maximum productivity
and the utmost rigour in
all your processes.
Productivity is boosted by
mechanisms that streamline
your operations. These include
associating depreciation costs
with projects, transfers between
assets, asset decomposition,
extraordinary amortisation,
management of allowances,
processes of impairment losses
and future reversals, legal
revaluations and others.
Apart from ensuring fast processes,
these automatic functions
also guarantee the precision of
your accounting information.
Speed and rigour in
response to tax issues
Is the generation and issuing of
Official Tax Declarations a timeconsuming and sensitive process?
With this solution, compliance
with the legislation and
tax regulations in force in
various markets becomes a
quick and easy process.
PRIMAVERA’s solution is your
ally when it comes to complying

with the tax issues associated with
asset management:

——— All the charts in force in
a range of countries

——— Auto-fill mechanism and
automatic submission
of declarations

——— Compliance with national

and international
accounting standards (IFRS)

——— Support for the legal

justifications integrated
with the criteria for
processing amortisations.

Maximise the useful
lifetime of your assets. Cut
maintenance costs.
The solution handles asset
management in comprehensive
fashion. Apart from the
accounting and tax aspects,
the entire Maintenance
component is also streamlined.
We know that your organisation
has invested heavily in this
area. Your investment must be
protected and all its potential
maximised for the sake of the
business’s profitability.
PRIMAVERA’s solution
handles all the Maintenance
processes in integrated fashion,
maximising the operational
capacity of your assets.
Business Solutions for Leading Companies

Get a fast overview of your
assets from a financial
perspective. Speed up the
return on your investment.
Make the best investment/
divestment decisions on
the basis of analytical data
that will give you a detailed
knowledge of your asset pool.
The solution provides statements
of acquisitions, amortisations,
revaluations, policies and
insurance. It can also provide
analyses about reinvested
profits and asset valuation, tax
benefits, rate variations and a
variety of other statistical data.
Get reports wherever
you happen to be
You can use any computer
with an internet connection
to quickly access analytical
information that will give you a
highly detailed insight into every
aspect of your company’s assets.
This solution provides quick
answers to questions such as:

——— Which department has
the highest number
of fixed assets?

——— What is the ranking

of the fixed assets by
accounting value?

——— What is the accumulated
value of depreciations?
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Optimise decisionmaking capacity
with consolidated
information that is
always up-to-date.
—

Management Instruments

In a dynamic and constantly
changing economic environment,
speed is of the essence. But
decisions should not be made
impulsively. Nor should
they be based on hunches
or even convictions!
It is fundamental that decisions
originate from the business itself.
From the strategic information
concealed behind the numbers.
PRIMAVERA’s solution helps
you identify risk ahead of time
and mitigate the consequences.
Additionally, it provides
information that serves as a
valuable tool for the strategic
alignment of your organisation.
This results-orientated solution
ensures the effectiveness of
your strategic, tactical and
operational alignment.
Get rigorous financial control
over all of your organisation’s
projects and works.
The financial management
of projects and works over
the course of time can be
crucial for your business.
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Knowing the exact consumption
associated with every project,
allowances and funding, managing
conditions, materials and
resources involved, requisitions
made, work sheets, invoices
generated, advance payments
and bank guarantees – among
other data and operations
related to the execution of
projects – are fundamental
aspects of controlling a business.
With PRIMAVERA’s solution, you
get a comprehensive overview of
all projects and works in progress.
All the information is centralised,
giving you financial control
from a perspective of costs,
income and profitability.
Find out fast which projects you
should be concentrating your
efforts and investments on.
All accounting transactions
for projects and works are
automatically integrated
in Accounts, through the
identification of the particular
phase being executed at the time.

Get fast access to information
that will help your strategic
planning, the monitoring of key
performance indicators and
the solidification of results.

All the documents associated
with every project – sales,
purchases, stocks and
treasury – are managed
centrally by the solution.
Thanks to this integration
and traceability, you get
much better financial control
over your projects. And you
optimise your decision-making
capacity. In other words, at
any stage of a project, you can
quickly see the associated
costs (forecast or real), income
(effective or expected) and
profitability (real or expected).
This allows you to allocate your
investment budget strategically.
The solution also provides
tools to support invoicing.
Invoicing plans can be
defined on the basis of actual
consumption or by tranches.
Enhance efficiency and
profitability with integrated
management of your purchase,
sales and after-sales contracts.
It is no easy task to ensure
that all of your business’s
contract-related rules are
always scrupulously obeyed.
Business Solutions for Leading Companies
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Management Instruments

This is especially true in large
organisations which handle
multiple contracts with
distinct conditions. With this
solution, the management of
multiple purchasing, sales and
after-sales contracts couldn’t
be easier. And with every
guarantee that your business’s
rules will be strictly obeyed.
The productivity mechanisms
incorporated in the solution
speed up all the operations
related to the management of
contract life cycles, including
the management of statuses,
versions, references, expiry
dates, clauses, guarantees,
currencies, exchange rates,
payment methods, renewals and
invoicing. Where invoicing is
concerned, the solution helps
you establish flexible invoicing
plans that take into account
execution dates, recurrent
cycles and other criteria..
Enhance cost control capacity.
Cost or management accounting
is fundamental if an organisation
is to be able to use its resources
strategically. However, to
achieve this strategic vision,
it is vital to have access to
structured and always up-to-date
information about the various
costs involved in conducting
the business’s activity.
PRIMAVERA’s management
solution will help you obtain
maximum value creation
through the efficient use of
resources. To achieve this,
every account has associated
Cost Centres and categories, in
accordance with a hierarchical
plan and Distribution Keys.
This structure lets you easily
understand the distribution of
fixed and variable costs, expenses
and other types of costs involved
while the activity is underway.
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You can very easily access
information that allows you
to keep track of the statuses of
the various accounts. Analyses
and balance sheets for each
Cost Centre ensure meticulous
cost management. And all the
information is also stored in
the Analytical Accounting
area, which will provide
data that are fundamental
for your decision-making.
Streamline the rendering
of accounts – fast, reliable
financial reporting.
Speedy reporting and the
consolidation of accounting
information are key factors in
business management. The main
foundation for decision-making
lies in the quality of your financial
data. Today, large companies
or groups of companies always
have recourse to consolidated
data and comprehensive
financial reports during their
decision-making processes.
This solution streamlines the
consolidation of economic and
financial balance sheets from
all affiliated companies, not
only with a view to compliance
with legal and tax obligations
but also from a perspective
of management analysis.
Be more dynamic and draw up
economic and financial balance
sheets faster. And get consolidated
accounting information about
all the Group companies,
considerably enhancing your
decision-making capacity.

PRIMAVERA BSS

Fast and simple reporting.
Explore the data on the ERP
with no restrictions, using the
countless options afforded by
Microsoft Excel spreadsheets.
PRIMAVERA’s solution lets you
use Microsoft Excel to work
directly with all of the information
stored in your company’s
Sales, Human Resources and
Finance areas. This flexibility
results in an enormous capacity
to explore your data with the
huge advantage of being able
to work with information
that is always up-to-date.
This tool greatly enhances
management capacity,
particularly in the case of groups
of companies. You can quickly
obtain comparative analyses
between companies, branch
office, operational units and
departments. This comprehensive
overview of the business is a
valuable management tool.

Management Instruments

Take operational, tactical
and strategic decisions in
complete confidence.

Analytical information to
support decision-making.
PRIMAVERA’s solution also lets
you add competitive intelligence
to the running of your business.
The Business Intelligence
mechanisms incorporated in
every area of the solution give
you an unprecedented knowledge
of the business. You can use any
computer with internet access
to consult analytical information
about the various functional areas
of the company in an instant.
Keep pace with the market
and anticipate trends with
the countless scenarios and
forecasts provided. In addition
to the various pre-configured
analyses, you can also easily create
your own analysis models. This
means you can take operational,
tactical and strategic decisions
in complete confidence.

provided, you can rapidly
pinpoint deviations, identify
causes and consequences,
define preventative and
corrective measures and adjust
previously-established targets.
The solution also provides you
with the necessary support for
managing Audits, Incidents and
Actions. Meanwhile, the process
of assessing suppliers is simplified
and the component of stakeholder
satisfaction is enhanced.
Enhance your organisation’s
credibility. Lower the risk of
non-conformity, optimise
organisational performance and
increase stakeholder confidence.

Maximise performance and
reduce the risk of non-conformity.
Assessing your effectiveness is
just as important as defining
strategies. Monitoring
performance is a decisive factor
in achieving business success.
This solution ensures quality
and performance management
through a tool that helps
implement good management
practices. A library of key
performance indicators (KPI)
lets you choose the ones which
are most important for the
management of your business.
And you can also parameterise
the indicators in accordance
with the processes that are most
important for your business.
The dashboards provided
constitute a solid foundation
to support your decisionmaking. Using the information
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A global solution for
your business.
—

1.
Stability and Solidity

10 reasons for choosing
PRIMAVERA

A track record dating back over 20 years
in various markets provides a guarantee of
reliable processes and a solid solution.

2.
Specialised consultancy in the
best management practices
A team of consultants with a vast in-depth
knowledge of business processes and the
realities of various markets provide tailormade solutions, on budget and on time.

3.
Fully integrated
business processes
The vast extensibility of this solution ensures
that it can be integrated with a wide range of
applications, platforms and information systems.
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4.
Exceptional tailoring to
your business needs with
low customisation costs
As this is an open platform, it can be
tailored to your organisation’s processes
more easily and at a lower cost.

5.
Innovative low Total Cost
of Ownership (TCO)

6.
Fast return on your
IT investment

The cost of ownership of this solution is low
in comparison to other similar solutions.

Increased productivity, more efficient
operations and optimisation of decisions
boost profitability and maximise results.

7.
Reliable compliance
with tax regulations

8.
Adaptation to and in-depth
knowledge of various markets

Stay constantly abreast of changing tax
regulations in various markets through
automatic access to new versions. The
permanent updating facility also ensures that
you always keep pace with evolving technology.

The solution is localised for various markets
across Europe, Africa and the Middle East. This
means you can be confident that the solution is
fully adequate for the reality of each country.

9.
Support for international
expansion
We know the dynamics of a variety of markets
in detail, as well as the best way to achieve
success in a new geographical area. For more
than 20 years, we have been supporting
thousands of organisations that have
successfully expanded their business overseas.

10.
Analytical information of great
value for decision-making
Get fast access to analytical information
about the various operational areas of your
organisation. The solution adds competitive
intelligence to the running of your business.

Business Solutions for Leading Companies
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